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«isolutions is the most important provider for  
us when it comes to process digitization. The 
cooperation is excellent in terms of content and 
interpersonal skills. In addition to the IT know-
how, the broad understanding of business  
management in particular also contributes to  
the constant top performance!»
Alexis Breckoff, Business Analyst Real Estate

Profond Investment Foundation, established in 2016, is a legally independent 
entity wholly owned by the Profond pension fund. It manages Profonds 
directly held real estate, which has a market value of around CHF 2.5 billion. 
The Profond Investment Foundation invests in real estate in Switzerland and 
Germany, manages it actively and develops it in a targeted manner.

Profond  
Investement 
Foundation



isolutions AG | Bern – Zürich – Basel – Barcelona |  www.isolutions.ch

Solution

Initial situation

To achieve its goal, Profond Anlagestiftung opted 
for an innovative solution based on Microsoft‘s  
Power Platform. This platform enables a fast and 
flexible application that meets their individual 
needs. In several iterative steps, a model-driven 
app was designed and implemented that digitizes 
and automates the entire invoicing process. The 
business application uses artificial intelligence  
to automatically recognize and extract the invoice  
data. The invoices can then be materially and  
mathematically checked in accordance with the 
competence regulations and forwarded for approval.  
Both the accounting department and the external 

construction project management are securely 
and seamlessly integrated into the process with 
this app. The solution also guarantees the efficient 
management and compliance of projects, loans 
and supplier contracts as well as transparent 
investment reporting. The Power Platform and 
the architecture are scalable and enable the con-
tinuous addition of further components and the 
implementation of additional processes - now and 
in the future.

The Profond Investment Foundation wanted to  
digitize and automate the processing of its incoming 
invoices in order to reduce costs, avoid errors and 
increase transparency. Previously, employees had 
to manually check each invoice, stamp it, file it 
in a physical dossier and approve it for payment. 
This process often led to late payments, loss of 
discounts, a lack of overview and cost overruns. 

Profond Anlagestiftung was therefore looking for 
a new solution that met its specific requirements 
and could be seamlessly integrated into its existing 
processes.

Profond Investment Foundation decided to digitize and automate its invoicing process with 
the Microsoft Power Platform to reduce costs, minimize errors and increase transparency.  
By introducing a customized model-driven app that uses artificial intelligence to automatically 
capture and process invoice data, Profond Investment Foundation was able to significantly 
reduce manual effort and speed up processing times. The new solution improves collabora-
tion with external construction project management, enables seamless documentation and 
ensures that invoices are checked and approved in accordance with regulations. In addition, 
the scalable architecture offers the possibility of seamlessly integrating future processes 
and further increasing efficiency.
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Benefits
• Thanks to the Power Platform solution, the entire 

invoicing process for investment projects can be 
optimized and business value increased. 

• By using artificial intelligence, invoice data is 
automatically recorded and processed, reducing 
sources of error and time expenditure.

• The digitalization of the verification and approval 
process enables a faster turnaround time in the 
invoicing process.

• Thanks to the digital recording and storage of all 
invoices and documents, a complete record and 
simple search is possible. 

• The new application creates simpler and more 
secure collaboration, communication and  
coordination with external construction project 
management.

• The stored rules and workflows ensure that  
invoices are checked and approved in  
accordance with the competence regulations.

• By using an expandable architecture, additional 
process components can be successively  
integrated into the solution, which reduces  
redundancy and improves throughput times. 

of the invoices  
processed automatically

83%

invoices per year

> 1‘100

increase in efficiency

35%
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#weshapethefuture

Founded in the civil defense cellar by three visionaries from the Bernese Oberland, 
isolutions has been accompanying companies into the digital future since 1999 
as the largest dedicated Microsoft one-stop-shope in Switzerland. We integrate 
Microsoft services in a way, that adds value and has a positive change in the 
corporate culture.

Supported by over 200 passionate minds consisting of business and technical 
consultants, change makers as well as software developers, architects and cloud 
natives, we are driven to peak performance by our customers and their challenges. 
Together with customers from different industries, we build the bridge to the tech 
giant Microsoft. All with one goal: To create the best employee and customer 
experience in order to achieve competitive advantages.

Customers love our inspiring corporate culture, which is contagious. It successfully 
supports and overcomes organizational or technological challenges. Together with 
them, we shape the future of teams, products, companies and entire industries.


